MTM

Contact Information:

Name: Jennifer Kearney

Title: Owner / Manager

Telephone: 512.869.5520

Fax: 512.869.3085

E-mail: jennifer_motivatingminds@msn.com
Address: 7746 Little Deer Trl., Georgetown, TX 78628

Description of Services:

Motivating Minds uses products specifically designed as hands-on activities produced by Motivating Minds
Publications. All of the hands-on activities are specifically aligned by grade level TEKS and the TAKS test. We believe
that since most of the students who will be utilizing our services are giving time up after or before school, they should
engage in instruction in a “camp-like” setting. Students will work in groups to better understand each of the necessary
objectives. The activities will be engaging, interactive, and motivating. Tutors will be well trained to implement the
necessary instruction. Additionally, students will apply their knowledge independently to ensure their success on the
TAKS exam. Motivating Minds believes that students will acquire a sense of pride in their education and progress
utilizing our materials. That is why all students will be given their own books to keep even upon completion of the
tutoring program These books will allow students to go back and review concepts and skills taught during the tutoring
program. In essence the program consists of a pre-test assessment, hands-on motivating instruction, independent
practice, and parent communication through progress reports and individualized tutoring plans followed by a post-test.
We believe that having the opportunity to assist parents with the education of their child(ren) is a privilege. We look
forward in helping to motivate the minds of all Texas students!

Description of Instructor Qualifications:

All Motivating Minds'’s tutors must demonstrate a commitment and a passion for fostering student success. To ensure
the success of the program instructors are well trained and competent in their subject area. Tutors are certified Texas
teachers in the subject area being taught. All tutors go through an interview process which includes background
checks and recommendations. Based on the recommendations, tutors must recognize that student success is the
number one priority of Motivating Minds's instruction. To emphasize this, all hired tutors are trained so they not only
feel confident in instituting the hands-on curriculum, but they also gain awareness of the passion Motivating Minds was
founded on. Additionally, tutors, throughout the tutoring program, are checked in on to ensure that they are focusing
on the interactive instruction and are actively engaging students. Along with trained teachers, Motivating Minds will
hire paraprofessionals to work along with the trained tutors. This is beneficial in that it allows students to receive
customized instruction. The paraprofessionals make it possible to better evaluate student succes so that areas
needed for growth can be determined.

Description of Evidence of Effectiveness:

Due to the hands-on engaging curriculum, Motivating Minds, LLC has experienced tremendous success. The SES
program, in a large urban setting has over an 80% attendance rate. As a company, we are proud of this due to the fact
that students must be present to receive instruction in order to achieve academic growth. Additionally, Motivating
Minds offered an Algebra | math camp recovery program at a large urban high school. One hundred percent of the
students involved in the camp received the needed Algebra | credit and successfully passed the Algebra portion of a
released TAKS exam. Along those same lines, students at the elementary level who utilize Motivating Minds
Publication's and are classified as non-readers are reading in four months time. Ultimately, the students who utilize the
curriculum are stronger readers and spellers, which equates to students who can comprehend fluently.
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Descripcion de Servicio:

Motivating Minds Publications usa sus propias actividades practicas. Todas estas actividades se estan alineadas por
grado, TEKS y el examen TAKS. La mayoria de los estudiantes estaran con nosotros antes de o después del dia
escolar, para que tenga un ambiente de camping. Los estudiantes trabajaran en grupos para que entiendan mejor los
objetivos necesarios. Las actividades atraeran y motivaran a los estudiantes de forma interactiva. Los tutores estan
entrenados para implementar la instruccion necesaria. Ademas, los estudiantes aplicaran su conocimiento
independientemente para asegurarse su éxito en el examen TAKS. Creemos que adquiriran orgullo en su propia
educacion y su progreso. Les daremos su propio libro que pueden guardar después del programa. Esos les van a dar
la oportunidad de repasar lo que han aprendido durante el programa. El programa consiste de un examen preliminar,
instruccién personal que motiva al estudiante, practica independiente, comunicacion con los padres del progreso del
estudiante y otro examen al final de instruccion. Ayudar a los padres en la educacion de sus hijos es un privilegio.
jQueremos motivar a todos los estudiantes de Texas!

Descripcion de Instructor Calificacion:

Todos los tutores de Motivating Minds se dedican al éxito de sus estudiantes. Los instructores son competentes en su
materia y certificados por el estado de Texas. Todos los tutores se estan entrevistados en un proceso bien riguroso
(investigacion personal, recomendaciones). Las recomendaciones forman una base para decidir si el éxito del
estudiante seré la prioridad mas alta del tutor de Motivating Minds. Todos los tutores estan contratados no solo para
que se sientan confidentes con la aplicacién del curriculo, sino también para que se entiendan la pasién que
Motivating Minds ha tenido desde su inicio. Ademas, de vez en cuando los supervisores inspeccionan la calidad de la
instruccion que los tutores ofrecen al estudiante a ver si estan enfocandose en la instruccién interactiva que capte la
atencion del estudiante. Con los profesores cualificados, Motivating Minds contratara a ayudantes para trabajar al
lado de los tutores entrenados. Eso deja que el estudiante reciba instruccidn segun los requisitos del cliente. Con los
ayudantes es posible evaluar el éxito del estudiante a ver cuales son las &reas en que necesitan mejorarse.

Descripcion de Comprobante Efectivo:

Debido al curriculo practico, Motivating Minds, LLC ha experimentado con un éxito tremendo. El programa SES, en un
ambiente urbano grande ha tenido asistencia mas de 85%. Estamos orgullosos de que los estudiantes tienen que
estar presentes para triunfar en sus estudios. Ademas, hemos ofrecido un programa de recuperacion por el Algebra 1
en un colegio urbano grande. Cien por ciento de los que asistié este programa recibié crédito por el Algebra 1y
aprobaron la seccion de algebra en el examen TAKS (una version viejo hecho disponible al pablico). Paralelamente,
los estudiantes de la escuela primaria que utilizan las publicaciones de Motivating Minds y ya estan clasificados como
nifios que no pueden leer, pueden leer dentro de cuatro meses. Al final, los estudiantes que utilizan el curriculo leen y
escriben mejor y por consecuencia pueden comprender con fluidez.



